
QHSE  
Issue-3  

May 2022 

Newsletter 



2 

Message from DOPET General Manager 

Mohammed Al Sa’ee 

General Manager 

The success of Doha Petroleum Construction       

Company (DOPET) is dependent on the trust and    

confidence received from its employees, customers, 

and shareholders. Our credibility is gained by adhering 

to our commitments, holding ourselves to the highest 

standards of ethical conduct, and to be honest in all 

our dealings without compromise. Addressing the 

same is a shared responsibility of all, including         

internal or external customers, whose joint efforts 

shall help strengthen the cause for accountability and             

transparency.  

DOPET Code of Ethics and Business Conduct provides 

the keystone in the array of efforts toward maintaining 

stability and instilling integrity in the way business is 

facilitated in our organization. By complying with this 

code, we will continue to promote and enhance the   

capability, effectiveness, and well-being of our           

employees in order to reflect the values espoused in 

DOPET Code of Ethics and Business Conduct.  

We should act and decide on the common good upon 

which we shall continue to grow to meet the vision, 

mission, and values of Doha Petroleum Construction 

Company (DOPET) in the years to come.  

In achieving sustainable growth for the company,      

everyone should feel comfortable speaking his mind, 

particularly with respect to ethical concerns.  

Managers have a responsibility to create an open and 

supportive environment where employees feel       

comfortable raising such questions.  

The Senior Management of Doha Petroleum               

Construction Company (DOPET) shall investigate all 

reported instances of questionable or unethical                     

behavior to which the code provides the guidelines.  

Through this newsletter, I encourage all of our             

employees to read and understand fully the value of 

the Code of Ethics and Business Conduct as this 

builds our culture so we can compete globally in all                              

circumstances. 
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‘Or is it that we’re not committed enough to safety, or 

we don’t do enough safety observations?’ 

For most working people, the answer to both        

questions is a resounding ‘No’. So, could it be that 

there is a ‘missing piece’ to understanding the whole 

safety puzzle? 

Most organizations have worked out that how people 

behave has a lot to do with incidents and injuries, even 

some of the serious ones. 

Organizations have a tendency to address behavioral 

issues as something that is always ‘deliberate’ – it’s 

either about decisions, judgments or choices. 

This focusses on influencing the ‘conscious mind’ or 

what takes place in the pre-frontal cortex area of the 

brain. Safety leadership initiatives or safety               

observations programs are the typical tools we use to 

influence the ‘conscious mind’. 

The latest neuroscience has revealed that more than               

o           of our behavior is ‘habitual’ or ‘automatic’. This 

type of behavior resides in a part of the brain called 

the basal ganglia. Neuroscience has also revealed 

that as wonderful as the ‘conscious mind’ is at setting 

goals and solving problems, it can only think of one 

thing at a time and doesn’t keep thoughts for long. 
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Disengage The Autopilot and Keep your Mind On The Job 

Most incidents don’t happen because the person didn’t 

know the hazard was present or what controls were   

required. Incidents typically happen because the person 

wasn’t focused at the time, and as a result, came into 

contact with a hazard. 

 

 

 

 

However, the problem of poor focus is not able to be 

solved by the traditional approaches listed above. We 

are accustomed to blaming tiredness, problems at 

home, outside distractions and other external factors 

that are outside the control of the workplace for poor 

focus. 

Most companies have a mature and robust safety           

management system in place, they work on reducing 

the risk of workplace hazards and management does a 

number of things to manage safety …… but they still 

have incidents. 

If your organization is still having incidents,                   

ask yourself: - 

‘Do I think that the reason is that there isn’t enough    

paperwork in place?’ 

Why do so many people still get hurt at work?  
Is human error a real thing? 

95%  



Since the mid-1990s, almost 2 million people        

worldwide have realized that they are most likely to 

make one or more of the four critical errors whilst in 

one or more of the four states. We refer to this as the 

universal ‘state to error’ pattern of human behavior. 

 

 

 

 

 

 

 

Do we still blame others who are involved in an          

incident? 

When people make one or more critical errors, they 

are not paying much attention and have increased 

their risk of getting injured. 

In your own experience, can you think of an injury that 

you’ve had where you were not actually in at least one 

of the four states (rushing, tired, frustrated or         

complacent) looking at what you were doing, thinking 

about what you were doing, aware of the line of fire 

and conscious of losing your balance, traction or grip? 

Most people can’t unless it involved equipment       

malfunction, an uncontrollable event like a flood or a 

cyclone, or someone else doing something to cause 

the injury – but these account for less than 5% of      

injuries. 
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Disengage The Autopilot and Keep your Mind On The Job 

When we think about it, we realize that most of our     

behavior and decision making is below our ‘conscious’ 

awareness – getting out of bed in the morning, brushing 

our teeth, the actions to drive a car as well as all sorts of 

everyday things we do – happen without a lot of thought 

or attention (if any). In other words, sometimes we 

know what we are doing through our ‘conscious’    

awareness of it – but most of the time it is the 

‘subconscious’ processes that drive our behavior and 

decision making, something we refer to as being in the 

‘autopilot’ mode. 

So, if we want to keep ourselves safe, we have to be 

aware of our ‘subconscious’ mind power and ensure we 

change our ‘autopilot’ behaviors to do the automatic 

things that keep us safe. This is exactly what human 

error prevention programs do. 

In the mid-1990’s, a survey and study was conducted in 

Australia in the mining industries when 20,000 people 

were asked on what type of mistakes they made without 

meaning to, the number one response was “eyes not on 

task”. The top four critical errors were: 

 eyes not on task 

 minds not on task 

 (being in or moving into the) line of fire 

 (loss of) balance/traction/grip 

Another 5,000 people were asked what causes them to 

make one or more of the four critical errors, the number 

one response was “rushing”. The top four states were: 

 rushing 

 fatigue 

 frustration 

 complacency 



This is a very different approach to training people to 

have the right knowledge and/or to rely on the 

‘conscious’ functions of our brain to reprogram the 

automatic things we do. We need to train people in 

human error prevention skills (See next page for some 

of the techniques used to disengage autopilot to help 

them change old habits into new ones in the 

‘automatic’ or ‘habitual’ part of their brain). 

Unless we do this, we will not be able to ‘disengage 

the autopilot’ and we can continue with the tired old 

lines of ‘try to be more careful or pay more attention 

next time’. 
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Disengage The Autopilot and Keep your Mind On The Job 

What the research has highlighted is that making       

unintentional mistakes is a significant factor in people 

getting injured. It has found that the four states and the 

four critical errors are involved in over 95% of acute    

injuries people have – both ‘on’ and ‘off’ the job. 

Once we understand that the ‘state to error’                 

pattern applies to everyone, we can get people to start 

looking for it. When people start looking for it, they are 

amazed at how common it is – they see it everywhere – 

at home, on the road, in the supermarket and at work. 

Although seeing the ‘state to error’ is the first step, it 

alone doesn’t result in ‘behavior change’. The reason is 

that the ‘state to error’ pattern is ‘baked into our brain’ 

through years of experience – neither the states nor the 

critical errors can be ‘decided away’. They are part of 

our ‘autopilot’ behavior. 

If we want to improve safety performance significantly, 

we need to address the brain functions that drive our 

‘autopilot’ behavior and decision making. 
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Tools to help you disengage “Autopilot” 

Assad Salem 

QHSE Manager 

Disengage The Autopilot and Keep your Mind On The Job 

Checks  
and  

verification 

Tools to  
support        

reliable tasks’          
execution 

Task preview 
and briefing 

          3-way  
communication 

Place 
keeping 

Self  
checking 

Pause 
when 

unsure 

• What are the consequences of an error during the task? 
• What is in place to reduce the potential for error? 
• Is something else needed? 

• ‘send’ the message 
• Receiver repeats back and conforms understanding  
• Sender informs receiver the message is properly  

understood. If not repeat 

• Sign it – a signature reflects professional review 
and commitment to safety 

• Perform peer checks of critical steps 
• Perform supervisor checks of critical work 

• Stop 
• Look-engage your mind before your hands 
• Assess 
• Manage 
• Exercise “Safety Self Talk” 

• Pause the activity 
• Place job site in a safe condition 
• Notify your supervisor 
• Get help 

• Mark up procedures as soon  as step is complete 
• Use checklist to aid place keeping 

Article by: 



Key performance indicators (KPI) are indicators of    

progress and subsequently has become a widely used 

term across all business sectors. This article is        

published with the intend of giving an insight on the 

KPI’s in a layman level and make each employee       

understand, how a KPI can be implemented in a        

process/function of DOPET. 

 

“KPI’s help an organization measure progress     

toward specific goals. They must be quantifiable                 

measurements, agreed to by Management, that   

reflect the critical success factors of an                   

organization. They are unique and differ depending 

on the organization.” 

 

To understand the significance of KPI’s we need to    

understand the chronology of strategic levels engaged 

by the organization. 

For easy understanding, these levels can be summed 

up as below. 

Vision - This is where the management wants 

to see the organization in 15 - 20 years from 

now. 

Mission - 3 to 5 year plans which are in line 

with the Vision of the organization typically 

set to micromanage the broader plan of the 

Vision. 

Policies - A set of policies such as Quality     

policy, HSE policy etc. formulated to guide the 

employees on achieving Mission. 

Objectives - The objectives are the main    

method used by organizations to focus on the 

goal(s) from the policies and converting them 

into plans for improvement. 

KPI - Specific, Measurable, Attainable,            

Realistic, Timely indicators of the defined     

objectives of the organizations. 

Based on the above hierarchy KPI’s instilled in various 

process can be clearly considered as indicators to 

measure the progress towards the organizational      

vision. 

Benefits: 

✓ Track performance against goals and objectives 

✓ Easily adaptable to any situation 

✓ Vital component of organization performance 

measurement . 

Setting Up Key Performance Indicators 

Below examples are based on DOPET functional       

process 

A. Plot the department functions or business              

processes handled in a sheet of paper. 

For example: In QA/QC department, the activities can 

be summed up as per below; 

Managing DOPET certifications like ISO, API, Clients, 

ASME etc, QA/QC involvement in tender,                  

QA/QC review of engineering documents,              

preparation of project quality documents, review of 

project   documents,   arranging    quality    resources,   

7 

Key performance indicators 



internal Quality inspections, client coordination for 

external inspections, Quality document preparations. 

In procurement department: The activities can be 

summed up as per below: 

Support during tender stage, PR from project team, 

RFQ, vendor evaluation if the RFQ is not floated to 

preferred vendors, TBE, CBE, PO placement,            

expediting and shipping. 

B. Define your process objectives based on the           

organizational policies and considering the below 

four critical aspects. 

Quality indicators: To ensure the compliance of the     

process to DOPET QMS requirements. 

Productivity indicators: To ensure the production from 

the specific process is complying to Vision and Mission 

of DOPET. 

Strategic indicators: To ensure that the process is line 

with DOPET’s long term strategy. 

Capacity indicators: To ensure that the response time of 

the activities in each process is in line with the        

productivity indicators. 

C. Identify the critical processes where the above           

indicators can be applied 

For example, in QA/QC department-  

Quality indicators: To reduce RFI rejection is in line with 

compliance to DOPET’s QMS strategy by complying with 

Quality control in inspection process. 

Productivity indicators: To reduce weld repair is in line 

with the DOPET’s production strategy by avoiding rework 

Strategic indicators: To reduce Nonconformities issued 

by client is in line with ensuring strategy regarding      

customer satisfaction 

Capacity indicators: To clear material inspections      

withing target period is in line with compliance to 

productivity indicator in terms of response period. 

D.  KPI should be SMART  
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Key performance indicators 



Specific: It should be clearly defined. 

Measurable: It should be easily quantifiable. 

Achievable: It should be realistic to obtain. 

Realistic: It should be practical and pragmatic. 

Timely: It should be measurable on a regular and 

frequent basis, for example, monthly or quarterly 

as opposed to annually. 

This requirement is not just for the benefits it will add, 

but SMART KPI’s is also a mandatory requirement of 

ISO 9001. 

 

E.  Clearly define all aspects of each KPI. 

Description: Brief description of KPI, the KPI 

should not be easy to achieve, it should ensure 

that the process runs at best possible             

efficiency to achieve the KPI. 

Formula: Is there a calculation required to     

report the measure? If so, record it clearly. 

Reporting frequency: Decide how often to     

report the KPI—monthly, quarterly, etc. 

Owner: Who is the person or department that 

will report on the measure and performance? 

Accountability is critical for monitoring KPI. 

Target: Note the level of performance you are 

trying to achieve. It should be a numerical 

(quantitative) target. 
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Key performance indicators 

Nithin Mohan 

QA/QC Manager 

Article by: 

 
Good KPIs: 

 Provide objective evidence of       

progress towards achieving a         

desired result 

 Measure what is intended to be       

measured to help inform better       

decision making 

 Offer a comparison that gauges 

the degree of performance change 

over time 

 Can track efficiency, effectiveness,   

quality, timeliness, compliance,    

behaviours, economics,   project /  

personnel performance or              

resource utilization 

 Are balanced between leading and       

lagging indicators 



F). Sample KPI’s for different processes based on common industrial practices. 
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Key performance indicators 

S.No Objective Process Purpose of objective 
KPI based on      

objective 
Target 

Measurement     
period 

Resource 
required 

1 
Reduce the       
repetitive NCR's  

QA/QC 

To ensure that the corrective actions 
from previous NCR's are implemented 
efficiently and they are monitored effec-
tively.  

No repetitive NCR/
CAR/OBS 

0% Monthly  

QA/QC     
Engineer, 
Project/

Construction 
support team 

2 
Identify the TQ/
TDR requirements 
in advance  

Project   
Management 

To ensure project team is aware about 
the scope of project and constraints in 
project and there is no delay in any  
activities during construction stage due 
to requirement of approval of TQ/TDR.  

Zero Delays in    
raising of RFI due to 

TQ/TDR not        
approved or raised  

0% Monthly  

Project     
Engineer/ 
Discipline 
Engineer  

3 

Detailed daywise 
activity schedule 
for next 2 weeks 
to be provided to 
assigned QA/QC 
Lead engineer and 
project manager 
at start of every 
week, so as to 
plan for inspec-
tion schedule and   
resources and to 
minimize              
unscheduled    
activities  

Construction 
Management 

To ensure construction team is aware 
of the planning schedule and activities 
are planned in advance rather than  
depending on individual supervisor's 
update. Pending activities from planned 
week to be carried over to next week 
plan and highlighted in different color- 
the same to be repeated every week. 
This plan should be in line with level 4 
break up.  

100% compliance 
to Activity list          

submitted every 
week to LQCE and 

PM  

100% Monthly  

Construction 
manager, 
Planning 
Engineer 

4 
Ensure project risk 
is minimized  

Project    
controls 

Project control department should 
maintain current project status-based 
project risk matrix, project procurement 
register, Project KPI and planning    
package and submit monthly report to 
project manager highlighting the risks 
to the project which shall include as a 
minimum- key delays in procurement, 
key delays in project document        
deliverable, areas with chance of      
excess budget, areas where, KPl's are 
reducing, delays in construction as per 
level 4 schedule.  

Risk report          
submitted every 

month 

Every 
month 

Monthly  

Project     
Engineer, 
Planning 
Engineer 
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Reduce actual 
procurement cost 
of project from 
estimated cost  

Procurement  

Procurement department shall try to 
reduce estimated material budget 
handed over by proposal department by 
20-30% based on commercial            
negotiation.  

(Actual cost/ esti-
mated cost) x 100 

More 
than 
20% 

Monthly  
Procurement 

Engineer 

6 
To reduce          
customer         
complaints  

Sales  

The customer feedback form should 
issue for each PO and feedback trend 
to be monitored ensuring that customer 
satisfaction level is above 90%  

(Average customer 
rating /total PO) X  

100  
  

100% Monthly 
Sales        

Engineer  

7 
Maximize Strike 
rate  

Proposals  
To be successful for maximum bids 
done  

Total projects /
awarded/Total bids 

submitted  

More 
than 
20% 

Every 6 
months  

Estimation 
engineer 
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Reduce NCR/
CAR/ Observa-
tions based on          
document control  

Document 
control 

To reduce findings based on document 
control such as revision handling,     
controlled documentation, data backup, 
pending document tracking etc.  

Zero NCR/CAR/
observation 

0% Monthly 
Document 
Controller 
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Reduce              
engineering          
deliverable            
rejections by          
client  

Engineering 

Ensure that the Engineering                
deliverables submitted consultant or 
DOPET are approved in minimal               
revisions so as to optimize project  
duration for other activities  

(Total engineering 
deliverables              

approved in first 
revision/Total          
engineering          
deliverables          

submitted) X 100 

More 
than 
95% 

Monthly 

Discipline 
Engineer 

from             
engineering 
department 

10 
Reduce                
recruitment time  

HR 
Ensuring personnel are recruited as per 
required date mentioned in MRF  

(Number of delayed 
recruitments/Total 
recruitments) X 100 

More 
than 
95% 

Monthly HR officer 



A pre-start inspection involves a routine examination of 

a piece of tool/equipment by its user/operator.            

Pre-start inspection can potentially be the difference 

between leaving the workplace safely or with an injury.  
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Pre-Start inspections  

Using a pre start checklist prior to 
starting projects is a smart    

workplace habit. When equipment 
or tool is not maintained they 
have the  potential to cause  

serious injury or, in severe cases, 
death. 

 Pre-shift inspections provide an opportunity to observe 

and  report  maintenance  and  safety  concerns  for any 

tool/ equipment. Pre-start checks identify safety        

deficiencies, maintenance problems or damage before 

the equipment is used: Reducing the risk of accidents 

or failures during use.” 

Regular inspection of the equipment 
with a pre start checklist can also 
decrease the amount spent on repair 
and   replacement. The routine      
check-ups can provide early     

identification of the parts that need 
adjustments, repair, or replacements. 

This can prevent the gradual     
deterioration and break down of the 
entire machinery. Monitoring and 

maintaining equipment can help keep 
the equipment in its best shape and 

extend its years of service.  

Most importantly, a smooth and   
problem-free operation automatically 
translates to increased productivity. 

The resources, time, and energy can 
be redirected towards other functions 
like increasing capacity and marketing 
which can all contribute to overall 

business profitability. 

HSE 

Department 

Article by: 



 

trans-fat, can increase the risk of heart disease 

and stroke.  

Using unsaturated vegetable oils (olive, soy,      

sunflower or corn oil) rather than animal fats or 

oils high in saturated fats (butter, ghee, coconut 

and palm oil) will help consume healthier fats. 

 

 

 

 

✓ Limit intake of sugars: 

For a healthy diet, sugars should represent less 

than 10% of your total energy intake. Reducing 

even further to under 5% has additional health 

benefits. 

Choosing fresh fruits instead of sweet snacks 

such as cookies, cakes and chocolate helps       

reduce consumption of sugars. 

Limiting intake of soft drinks, soda and other 

drinks high in sugars (fruit juices, cordials and   

syrups, flavoured milks and yogurt drinks) also 

helps reduce intake of sugars. 
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Healthy diet 

It protects you against many chronic noncommunicable 

diseases, such as heart disease, diabetes and cancer. 

Eating a variety of foods and consuming less salt,     

sugars and saturated and industrially-produced        

trans-fats, are essential for healthy diet.  

A healthy diet comprises a combination of different 

foods. These include: 

 Staples like cereals (wheat, barley, rye, maize or 

rice) or starchy tubers or roots (potato, yam, taro 

or cassava). 

 Legumes (lentils and beans). 

 Fruit and vegetables. 

 Foods from animal sources (meat, fish, eggs and 

milk) 

Following are some useful information, based on WHO 

recommendations, to follow a healthy diet, and the   

benefits of doing so.  

✓ Eat plenty of vegetables and fruit: 

They are important sources of vitamins, minerals, 

dietary fibre, plant protein and antioxidants. 

People with diets rich in vegetables and fruit have 

a significantly lower risk of obesity, heart disease, 

stroke, diabetes and certain types of cancer. until 

your child is two years old and beyond. 

✓ Eat less fat:  

Fats and oils and concentrated sources of energy. 

Eating too much, particularly the wrong kinds of 

fat, like saturated and industrially-produced  

To avoid unhealthy weight gain,             
consumption of total fat should not        

exceed 30% of a person's overall             
energy intake. 
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Healthy diet 

✓ Reduce salt intake: 

Keeping your salt intake to less than 5g per day 

helps prevent hypertension and reduces the risk of 

heart disease and stroke in the adult population. 

Limiting the amount of salt and high-sodium     

condiments (soy and fish sauce) when cooking 

and preparing foods helps reduce salt intake. 

For adults: WHO recommends that adults 
consume less than 5 g (just under a tea-

spoon) of salt per day . 

Key fact on salt intake* 

* WHO. Guideline: Sodium intake for adults and children, 2012  



Overweight and obesity are defined as abnormal or   

excessive fat accumulation that may impair health. 

Body mass index (BMI) is a simple index of weight-for-

height that is commonly used to classify overweight 

and obesity in adults. It is defined as a person's weight 

in kilograms divided by the square of his height in     

meters (kg/m2). 

BMI provides the most useful population-level measure 

of overweight and obesity as it is the same for both 

sexes and for all ages of adults. However, it should be 

considered a rough guide because it may not              

correspond to the same degree of fatness in different 

individuals. For children, age needs to be considered 

when defining overweight and obesity. 
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Obesity and overweight 

Healthy diet 



The fundamental cause of obesity and overweight is an 

energy imbalance between calories consumed and    

calories expended. Globally, there has been: 

 an increased intake of energy-dense foods that 

are high in fat and sugars 

 an increase in physical inactivity due to the       

increasingly sedentary nature of many forms of 

work, changing modes of transportation, and     

increasing urbanization. 

Raised BMI is a major risk factor for non-communicable 

diseases such as: 

 cardiovascular diseases (mainly heart disease 

and stroke) 

 diabetes 

 musculoskeletal disorders (especially                 

osteoarthritis – a highly disabling degenerative 

disease of the joints) 

 some cancers (including endometrial, ovarian, 

prostate, liver, gallbladder, kidney, and colon) 

The risk for these noncommunicable diseases           

increases, with increases in BMI. Overweight & obesity 

are largely preventable. At individual level, one can: 

 limit energy intake from total fats and sugars 

 increase consumption of fruit and vegetables, as 

well as legumes, whole grains and nuts 

 engage in regular physical activity (60 minutes a 

day for children and 150 minutes spread through 

the week for adults) 
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Obesity and overweight 

Key fact on Obesity and overweight* 

* https://www.who.int/news-room/fact-sheets/detail/obesity-and-overweight 



The scope of turnaround maintenance services for acid 

gas recovery plant in Dukhan fields consists of           

decontamination of the Plant, internal inspection of 

static equipment, flare tip, overhauling of valves, civil 

works, piping works, internal and external blasting/

coating jobs, battery charger and UPS maintenance, 

protection relay testing, purging of the Plant with        

Nitrogen and assisting QatarEnergy to put back the 

Plant into operation after completing all the activities 

within the agreed time frame.   

During the execution , we faced several challenges like 

employee mobilization from home country during the  

peak of COVID-19 wave, changing local COVID-19      

requirements, varying requirements at different       

QatarEnergy locations for lifting plan review & approval, 

tripod for confined spaces, road diversion / hump     

installation outside QatarEnergy facilities and its         

approval. However, DOPETs determination towards the 

safe and quality  execution of the shutdown never 

ceased. With full support from the DOPET &             

QatarEnergy management and tremendous effort from 

the teammates led us through the hurdles to achieve 

this positive outcome. 

Guidance from our senior management, employees   

involvement, and determination to achieve QHSE goals 

motivated us to address and rectify all quality & safety 

concerns and issues during the turnaround period. 

Through all of our team's commitment, this turnaround 

maintenance has been successfully accomplished     

because everyone played a "Success Role". 
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Success story  - AGRP, Dukhan shutdown 
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Success story  - AGRP, Dukhan shutdown 
Photos taken during the shutdown 
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Sajith Cheeran 

Project Manager 

Article by: 

Ayyappan J 

Sr. HSE Coordinator 

Success story  - AGRP, Dukhan shutdown 
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DOPET QHSE in numbers (Jan to Mar 2022) 
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Interview with DOPET family 

• Tell us about yourself 

I am Muthukumar working as a electrical technician in E&I Maintenance for the past 2 years.  

• What is your target for this year. 

To achieve my goal in the safest way. 

• How you keep yourself safe during this pandemic. 

Wearing face mask, sanitizing or washing hands, maintaining social distancing and by avoid        

unwanted outings. 

• Describe DOPET in exactly 3 words 

Good performing company 

• How you keep yourself motivated? 

To keep me motivated, I gather information which improves my knowledge.  

• Tell us about yourself 

I am Ravindran Yadav working as rigger in DOPET past 4 years. 

• What is your target for this year. 

Educate my children, take care my family and to earn well . 

• Tell about safety and quality in our company. 

I am following LSR which gives good information about lifting which is helpful for me. 

• Describe DOPET in exactly 3 words. 

Good, safety, secure. 

• How you keep yourself motivated? 

I always try my best to keep my mind peaceful. I also avoid unwanted talks.  

QHSE Newsletter 

Assad Salem 

(Editor in Chief) 

Editorial contributors  

Aarthik L K 

(Deputy Editor in Chief) 

Mohammed Al Sa’ee  

 

Nithin Mohan 

Sajith Cheeran 

 

Ayyappan J 
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Photo Gallery 
Safety award ceremony - QatarEnergy Refinery, Mesaieed  
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Photo Gallery 
Safety award ceremony - QatarEnergy Refinery, Mesaieed  

Quarterly HSE meeting conducted at St. 25 Training centre and St. 12 mess hall 
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Photo Gallery 

Safety award ceremony and 1 million man hours without LTI 
celebrations- QatarEnergy Dukhan Production facilities       

upgrade project 
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Photo Gallery 
DOPET participated in safety cup event and in the housekeeping hunt event organized by TotalEnergies and bagged several  

medals in the sports events. 
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QHSE Manager Assad Salem delivered a presentation at the forum organized by QatarEnergy 

“Best Housekeeping” competition was conducted by QHSE 
department in the accommodation camps 

DOPET celebrated World day for Safety and Health at work      
- an initiative by International Labour organization (ILO)   

Photo Gallery 
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Client appreciations 

DOPET received an appreciation certificate from   

QatarEnergy for completing  1-million-man hours  

without any LTI at  EPIC for provision of facilities for 

securing gasoline supply for FIFA 2022 & upgrade of 

truck loading facilities at QP refinery for                    

FIFA 2022 project. 

DOPET received a facsimile from QatarEnergy for 

completing 1-million-man hours without any LTI  at 

Dukhan production facilities upgrade (DPFU) phase 

1A - Package 2 project. 

Previous puzzle section answers  

Answer to  “How may hazards you could find ?” in the last QHSE Newsletter, Issue 2, Jan 2022 circulated.  
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Quiz section 

1.  
 On which of these products are you likely to see this symbol? 

a) Fancy jewellery b) Laundry detergent c) Shampoo 

4.  

 This symbol can be found on gas containers. In which of the following situations would this product be    
dangerous? 

a) If it drops in water  b) If it is exposed to fire  c) If it is empty  

3.  

 What does this symbol mean? 

a) Possible explosion  b) Shooting target  c) Serious health hazard  

2.  

 This symbol represents various dangers to health. Which of the ones below is correct 

a) May cause an allergic skin 
reaction  

b) Don't use when driving or 
operating a machine  

c) No entry, private property  

7.  

 On which product can you find this symbol? 

a) Fireworks  b) Gasoline  c) Popcorn  

6.  

 This symbol can be found on drain cleaners. If it spills onto your eyes what should you do? 

a) Cool down the burning 
eyes  

b) Run away  c) Rinse with water  

5.  

 What does this symbol stand for? 

a) Hazardous to the aquatic 
environment  

b) No fishing  c) Drought  

9.  

 What should you do with a product marked with this symbol? 

a) Handle it with caution, it 
may be fatal  

b) Do not use  c) Drink it  

8.  

 On which product can this symbol be found? 

a) Tabasco sauce  b) Fire extinguisher  c) Hand sanitiser  

10.  

 What is the difference between these two symbols? 

a) They are the same, the 
right one is an older ver-
sion  

b) Left: flammable 
Right: might worsen an already existing flame or 
cause a fire to develop.  

c) Left: burning bush 
Right: Burning ring of fire  

Share the answers for the questions to either of the following along with 

Name, designation and work number;  



The views expressed in newsletter are those of the authors and do not necessarily represent those of DOPET. 

Please share your feedback on the contents and or  

suggestions for further improvement to qhsenewsletter@dopet.com 

“Be Sure...Be Safe” 


